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Executive Summary 

Introduction 

The e-Engage Your Community Conference was organised by Wellington ICT as a means of providing the not-for-profit community with an introduction to many of the social networking technologies becoming available on the Internet. An evaluation was commissioned by Wellington ICT and undertaken by Massey researchers through the adaptation of Waikato University’s survey which was handed out to all attendees.
evaluation objectives 

The overall objective of the evaluation was to assess participants’ perceptions of the conference and presentations, and then identify topics that would be of interest to them to assist Wellington ICT in planning future events. 

summary of findings 

Human Capital Development
· This section had six statements relating to whether the introduction of the various technologies had increased attendees’ understanding, skills and knowledge. Overall, attendees showed a high satisfaction rating. Comments made about this aspect were very positive.

Keynote Addresses
· There were four keynote speakers. They were rated on a 4-point scale from Excellent to Poor and more than 90% of the responses indicated either good or excellent. Most of the comments were extremely positive.
Computer Workshops and Case Studies

· These were graded on the same scale as the keynote addresses and were all rated very highly. Many of the comments suggested that more time for each session would have been appreciated.
Additional Workshops
· Sixty six participants indicated an interest in attending further workshops to develop the topics covered at the conference. Fifty one were interested in topics not included in the conference. A wide variety of topics for future workshops were suggested.
Conclusions
The results show that all but a very few participants were extremely positive about the conference, the topics, the presenters and the food and time keeping. Future conferences could consider longer sessions giving a more in-depth introduction. Titles for keynote addresses and workshops could be more explicit. Clear interest was shown in participation in further half day workshops.
. 

Section 1: Introduction

With the growth of Internet usage and Web 2.0 technologies the phenomenon of social networking technologies to organise and facilitate communication is becoming commonplace. Initially participation was at a personal level that fuelled huge growth in collaboration, communication, cooperation and connection between and amongst communities. It is only recently that social media has been adopted by organisations; an initiative that some commentators believe will change the way we work. Such technologies are capable of providing not-for-profit organisations a cheap, very often free, method of engaging with their communities. 

The one-day e-Engage Your Community conference was organised by Wellington ICT, a not-for-profit Trust, with a primary interest in providing ICT programmes and projects for community groups in the Wellington region. 
The conference was targeted to the community sector with the goal of introducing Web applications, at an introductory level, to people working in non-profit organisations. The conference followed a similar format to that of Waikato University’s e-Engage conferences in 2007 and 2008. 

At the Wellington conference a varied programme was offered that included keynote addresses, streamed workshop sessions and case studies covering topics such as online survey tools, social networking, digital storytelling and Skype .
This report presents the findings from the survey which participants completed at the end of the conference.
Evaluation 
Wellington ICT’s objective for the evaluation is to measure the success or otherwise of the conference. The evaluation outcomes would then contribute to decisions for future events. 
The survey, based on that used by Waikato University for their e-Engage Conference, allowed the collection of data on participants’ views relating to:
· whether they had gained additional knowledge and skills.

· their rating of the keynote addresses.

· their rating of the sessions which they attended.

· suggestions of future workshops and case studies.
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Section 2: Evaluation 
Massey University’s College of Business demonstrated its commitment to community engagement (as defined in its Statement of Mission) by sponsoring the evaluation that was requested by Wellington ICT. A survey, adapted from that used by Waikato University for their e-Engage conferences was used for the quantitative evaluation. The researchers collaborated with the Director, Wellington ICT and the organiser of the conference, Mike Brown, in making the changes for use at Wellington.

method
Survey

The collaboration resulted in a two-page, 15-question instrument (see Appendix A) that was handed to participants at the beginning of the conference and collected at the end of the day. 
The survey had four different response formats”

· For statements 1-6 there were five choices (Strongly agree, Agree, Neutral, Disagree, Strongly Disagree). 
· For keynote addresses, workshop and case study sessions there was a four-point response format of Excellent, Good, Fair and Poor. 
· Questions 11 and 12 had a Yes/No response choice. 
At the end of each section attendees could make further comment and were also asked if they would be interested in attending further workshops and, if so, the topics in which they would be interested. 
Sample

The target population for the conference were managers, coordinators and volunteers working in organisations of New Zealand’s not-for-profit sector. The sample comprised 99 participants who registered for the conference of whom three did not attend on the day. The majority of participants were from the Wellington region but approximately 10 travelled from further afield including Canterbury, Bulls, Keri Keri and the Wairarapa. 
Seventy-three surveys were completed by conference attendees. 

analysis
The numerical data were entered into Excel from which were derived descriptive statistics. The comments were grouped into themes that indicated positive aspects as well as areas for improvement should a follow-up conference be held.

The researchers attended many of the sessions and their observation of the presenters and participant involvement contributed to the analysis.

Section 3: Results and Discussion 

Human capital development 

The first section of the survey had six statements that focused broadly on human capital development aspects relating to training, knowledge and skills. The statements sought participants’ views as to whether they found the conference to be relevant and had increased their understanding, knowledge and skills of Internet tools. 
As can be seen from Figure 1, responses to the statements were very positive with the highest agreement relating to statement 1 “The conference increased my understanding of new internet-based tools”.
.
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Figure 1: Response percentages for Statements 1-6

The following comments expand the results shown in Figure 1. It will be noted that for statement 4, which indicates a lower satisfaction rating, ten responses were neutral and not one respondent disagreed. 
S1 The conference increase my understanding of new internet-based tools.

94.4% (68 out of 72 respondents) agreed or strongly agreed. Three people were neutral and one person strongly disagreed. However this person was neutral in the next three questions, selected Fair for the attendance at two of the key-note speakers and Poor for the statement 10.
S2 The conference developed my awareness of how internet-based tools may enable me to work more effectively.

91.5% (65 out of 71 respondents) agreed or strongly agreed. Six were neutral and none disagreed.

S3 I learned practical knowledge/skills.

91.7% (66 out of 72 respondents) agreed or strongly agreed. Six were neutral and none disagreed.

S4 The knowledge/skills I gained will help achieve my organisational goals.

85.9% (61 out of 71 respondents) agreed or strongly agreed. Ten were neutral and none disagreed.

S5 Overall, I found the workshops and presentations were relevant and useful.

93% (66 out of 71 respondents) agreed or strongly agreed. Five were neutral and none disagreed.

S6 Overall, I was satisfied with the conference.

94.2% (65 out of 69 respondents) agreed or strongly agreed. Three were neutral and one disagreed. This person also rated statements 8a and 10h as poor.

Item 7: Comments  

Participants were invited to make “any other comments” and this resulted in a total of 32. Twenty-one individuals were complimentary of “the great organisation”, the timekeeping, relevance, quality of presentations and the food. An additional eight comments related to various aspects, many that could be addressed in future conferences.
The following positive comments were of a general nature that relate to organisation and food. They reflect the enthusiasm and ‘buzz’ of the conference as a whole.

Extremely well organised conference thank you. Looking forward to the next one! And any followup workshops. Outstanding catering!

Awesome; very impressed.

You have all done a fantastic job. Look forward to many more.

Please let me know if you have another office [sic] @ cec.org.nz.

Raised more questions for me at next level down – but great stuff! Really appreciated the opportunity to come.

Really good! Keep them coming!

Good fun!

Very well presented. Thank you!

Food was awesome. It was a long day – very good introduction.

Great food.

The strict adherence to timing of sessions, the relevance and the level to which the sessions were pitched, the focus on participants’ learning, and the ambience were noted in the following:

Organised to time, relevant and understandable.

Spot on!
It was a wonderful event that clearly met many needs. Should happen more often. Thanks for organising it.

Helped me understand. I actually know/understand more than I thought I did about ICT. You’ve whetted my apetite [sic] for more!! What’s next?

This is the second time I have attended this workshop as I attended the Waikato w/shop earlier – I needed both. The first to be open to the tools and the second to actually learn.

It was good to reinforce skills and knowledge of programmes I had briefly looked at but not yet ‘played’ with. Thanks!

I have taken allot [sic] with me and it was great to create a page on Facebook and blog and I also joined up for a free trial with xero! 
I misjudged the level of new knowledge that I would learn in this conference. [This participant had selected Neutral for all by S3 “I learned practical knowledge/skills” where Agree was ticked].

I appreciate the fact that we will be able to access the notes off the web.
Congratulations – great keynote speakers, workshops – good humour and warmth.

The above comments indicate that the organiser’s targeting of the conference “at an introductory level” (see http://eyc.org.nz/overview/for.php) was an appropriate and successful strategy: 
Finally, while this participant didn’t learn anything new, he/she enjoyed the opportunity for networking that the conference provided:
Much of what was presented was nothing “new” to me. However, the networking between sessions was informative.
Suggestions for Improvement
Eight people made suggestions that related to more time for each workshop:
More time to practice tools and try other workshops?

There was so much to learn in such a short time. I would have liked to attend a lecture with case study and then go to a follow up workshop
 It was a lot of information to take on board in one day.

Establishing participant knowledge of the social media:

Should start conference with show of hands with who has used what e.g. blogs, flicker, website.

Sessions being either “too basic” and a request for “more advanced tools”:
Some of the information I found a little too basic.

Would have liked to see some more advanced tools in the workshops.

Technology difficulties:
A tech conference with lots of tech glitches! 
And the cost of the conference:
Several of the community organizations that I represent could not afford to send anyone to this conference and yet they probably have the greatest need.

Keynote addresses

Participants rated the Statements 8a to 8d on a four point scale of Excellent, Good, Fair and Poor. There was no Neutral mid-point. Table 1 shows the that all keynote speakers received a greater than 90 percent rating indicating their addresses were good to excellent. 
Table 1: Ratings for Keynote Addresses
	Q8

Keynote addresses
	n

	% of Excellent & Good Ratings
	Excellent
	Good
	Fair
	Poor

	Miraz Jordan: Friends, connections and community 
	69
	93
	47
	17
	4
	1

	Pamela Minnett: Changing media: Changing Minds 
	69
	97
	48
	19
	2
	0

	Rod Drury: Moving your community online 
	67
	91
	36
	25
	3
	3

	David Slack ?????
	57
	98
	37
	19
	1
	0


Comments on the Keynote Addresses
Statement 9 invited comments on the keynote addresses. These were largely very positive but four comments related to the “sales pitch” tone of Rod Drury’s presentation. The comments are as follows:

All of the keynote speakers were engaging.

Great presenters!

Excellent choice of speakers: Good sense of humour.

Rod Drury – not much more than a sales pitch.

Rod was interesting but it was like an infomercial. Appreciated the opportunity to have hands on experience with web based applications.

R.D. – bit too much sales talk.

Mr Drury’s presentation felt a bit like a sales pitch ( although software does look useful.

Very good use of technology too.

Found it very mind-expanding – well done!

David right speaker for the end of the day, when we are in overload – or at least for me.

Miraz and David were most enjoyable and informative to listen to – nice to start and end with them.

Found Pamela very helpful for me to use Facebook. Xerox – want to join.

Computer Workshops and case studies
A variety of workshops and case studies were offered in streamed sessions (see www.eyc.org.nz/programme/) for the full programme. The workshops included:
· Online survey tools

· Web office applications such was word processing, spreadsheets, email and calendars

· Calendaring

· Social networking

· Digital storytelling 

· Growing networks online

· Online-based accounting

· Skype

· Using Ning

· SOUNZonline

The full results are presented in Table 2 and show that participants rated the workshops and case studies very highly with four presentations receiving 100 percent agreement that they were excellent and very good. 
Table 2: Ratings for Workshops and Case Studies
	Q10: Workshops and Case Studies
	n


	% of Excellent & Good Ratings

	Excellent
	Good
	Fair
	Poor

	Online survey tools 
	26
	96
	15
	10
	1
	0

	Web office applications 
	25
	96
	14
	10
	1
	0

	Calendaring for everyone 
	22
	91
	13
	7
	2
	0

	Keeping up with the Joneses 
	28
	89
	14
	11
	2
	1

	Intro to social networking 
	21
	86
	11
	7
	3
	0

	Digital storytelling 
	25
	96
	17
	7
	1
	0

	Growing your networks online 
	19
	100
	8
	11
	0
	0

	Spreading the word 
	17
	82
	7
	7
	2
	1

	Get out of the office 
	11
	100
	7
	4
	0
	0

	Xero – using an online-based accounting tool 
	20
	100
	11
	9
	0
	0

	How to use a blog to help people quit smoking 
	16
	100
	13
	3
	0
	0

	Using Skype for chat and conference calls 
	7
	71
	3
	2
	1
	1

	Using Ning for social networking 
	21
	86
	6
	12
	3
	0

	SOUNZonline 
	14
	86
	6
	6
	2
	0


Participant Comments on Workshops and Case Studies
Twenty participants commented on the workshops and case studies. These related mostly to time conference organisation and general comments. They are presented under these headings.
Time

Not enough time for survey tools session.

Online Survey tools needed less talking and more hands on.

More time to do practical survey tools would have been good.

I would have liked to go into more detail on some topics and spend less time on basic steps.

Could have been longer, for more individual help and practice. ( but perhaps separately – day was long enough.

Probably could have used more time on the computers – but there’s always tomorrow!

Sessions seemed to be very short.

Hands on computers good for learning tho quick!

Conference Organisation: Topics and Venue
More information about the topics rather than the speaker would be helpful to ensure attendance at the most relevant sessions.

I hope all the presentations that I missed will be available on-line! All interesting – lots of new ideas.

Handouts would be much appreciated with key points, links, etc for workshops.

Room 5E15 needed more light – my eyes were sore afterwards.

1) Social networking could have been more structured.

2) Not enough time to complete and publish a survey.

All good – hard at the end of the day – so half day specific workshops could be good.

Could you please use a meaningful title about RSS instead of ‘keep up with the Jones’. I had a completely different expectation.

I needed to attend the case studies and then I wanted to go to a workshop but did not have the chance to do so.

General

Are there any other online accounting software except Xero – a big promotion for them.

Raising awareness through Facebook (Emma).

Would have liked opportunity to get other services too.

Emma McCleary – Ideas shop also very good.

The following comment was made by one individual who had rated the speakers as “Fair”:
The speakers marked ‘fair’ seemed to be unsure of what they were speaking about at times; lack of experience enough to be delivering at a conference or perhaps unorganised/unfamiliar w/presentation. Glossary of abbreviations and terms provided at the beginning of session or with handout pack. 
Additional Workshops

Questions 12 and 13 had a “Yes No” response choice and focused on the workshops. Question 12 asked: “Would you be interested in attending half-day workshops building on the topics covered in the workshops?” and Question 13 asked: “Would you be interested in attending half-day workshops on topics that were not included in the workshops?”
Table 3 shows that 91 percent of total respondees expressed interest in attending half-day workshops that would build on the topics that were covered at the day’s conference.

A smaller percentage of 80 were interested in attending half-day workshops on topics that were not included in the workshop.
Table 3: Percentage of respondents interested in Workshops

	
	Total
Responses
	Yes
	No
	Percentage of
‘Yes’ Answers

	Q12 

Interest in building on workshops? 
	66
	60
	6
	91

	Q13: 

Interested in w’shops not covered today?
	51
	44
	7
	80


Topics for Half-day workshops

In response to statement 14, participants suggested topics for future workshops. The topics focus on websites, social networking, digital storytelling and suggestions for workshops relating to management and developing the conference themes.
Websites

Planning a website.

Effective website creation.

Website enhancement and how to develop a more interesting site in more depth. Very good overview at conference

Web copy writing/content writing.

Website building.

Websites – building them, maintaining them – everything.

Web office applications.

Creating and manipulating websites.

Using web tools.

Websites/pages. Document design for web.

Maintaining websites.

Links and websites.

Low maintenance websites.

Website – social networking site – planning use of each.

Internet for dummies. Creating a web presence.

Internet survey tools.

How to make your website successful.

Web office applications

Presentation of information on websites.

Unpack a case study further OR hands-on building a network/site from scratch.

Free web sites.

How do you develop a balance between pictures and  ??? a website for best communication and guide lines??

Design for slow internet.

Social Networking

Building social networks.

Getting setup in websites/social networkings etc

Flicka

Making blog spots/Facebook entries etc. More interesting and engaging.

Blog sites.

Social networking (3)

Blogs, facebooks (not sure if they were covered in sessions I didn’t attend).

Social network interactive.

Create a blog/use Ning.

Blogs.

Anything I missed today.

Social networking and building a site.

Blogs/comments/control content on community group site.

Blogs – blogging.

Facebook for advantage to organization.

Wikispaces.

Digital Storytelling and Others
More digital storytelling.

Digital Storytelling.

Digital storytelling.

Short ‘how to ‘s for other applications skype etc

Using skype.

More Google – maybe google docs.

Use of google documents - case study.

Xero.

Online survey tools.

More Online Survey tools.

Growing your networks online (2)

RSS feeds

Accessibility issues.

See www.secondarysight.org.nz
Calendering for everyone.

Calendaring.

On-line discovery tools.

New innovations.

Management Type Themes

Connecting with resources available for NFPs to share experiences, resource etc.

Running a small NFProfit.

Time management for those with small staff.

Using and hosting your own wordpress site.

Cheap networking.

Running an organization using open source software and web resources.

CRMs.

Specific ways in which organizations are using internet to benefit.

Planning a database.

Privacy and creating policies to keep ppl safe.

Further tools to engage volunteers and service users.

How to use online tools /ICT to raise money.

Useful/Free web content management tools.

Day-to-day system administration – simple things which would make our computers last longer, etc.

Content management.

Membership list management.

Shared storage of files.

Evaluation and development.

Desktop publishing

Desktop Publishing (2).

Digital Camera. Managing photos.

Development of the Day’s Themes

Develop themes covered today. 

Topics I didn’t’ attend today because of lack of time.

All of the workshops covered too!

Section 3: Conclusions
The results show that attendees were very positive about the conference organisation, workshops, keynote presentations and case studies. The very small number of dissatisfied attendees could simply reflect the opinions of people with greater experience and knowledge in the technologies than the target participants. It was, after all, intended for beginners. 

The following are some suggestions that may be of use when considering future conferences:

· It was interesting that quite a large number from out of town were in attendance and future conferences could promote to this audience more strongly.

· A number of participants made comments suggesting that they would have liked more time in the workshops so they could understand the technologies and how they can be used more comprehensively. Providing more time for individual workshops would however result in less workshops. Therefore more careful consideration would need to be undertaken in selecting the topics/technologies for the workshops.

· Several comments referred to the fact that the names of the workshops gave no indication of what they were actually about. More explicit topic names would be useful in participants making a decision as to which workshop to attend.
· There was a clear indication of interest in both attending half day workshops which were follow ups to the conference topics, and also in topics not addressed at the conference.
Appendix A
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2008 Wellington Conference Evaluation Form

Thank you for attending today’s conference. We would appreciate your comments and suggestions about the conference as they will help us to plan future events.


How would you rate the following? (Please tick)

	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	1
	The conference increased my understanding of new internet-based tools 
	
	
	
	
	

	2
	The conference developed my awareness of how internet-based tools may enable me to work more effectively
	
	
	
	
	

	3
	I learned practical knowledge/skills. 
	
	
	
	
	

	4
	The knowledge/skills I gained will help achieve my organisational goals.
	
	
	
	
	

	5
	Overall, I found the workshops and presentations were relevant and useful.
	
	
	
	
	

	6
	Overall, I was satisfied with the conference.
	
	
	
	
	

	7
	Any other comments?




	8
	Please rate the following Keynote Addresses 
	Excellent
	Good
	Fair
	Poor

	a)
	Miraz Jordan – Friends, Connections & Community
	
	
	
	

	b)
	Pamela Minnett – Changing media: Changing minds
	
	
	
	

	c)
	Rod Drury – Moving your community online
	
	
	
	

	d)
	David Slack
	
	
	
	

	9
	Please add any comments


	
	
	
	


Please turn over for the last page

	10
	Please rate ONLY the sessions you attended 
	Excellent
	Good
	Fair
	Poor

	a)
	Online survey tools (David Barrow) 
	
	
	
	

	b)
	Web office applications (Mike Riversdale) 
	
	
	
	

	c)
	Calendaring for everyone (Ben Lampard) 
	
	
	
	

	d)
	Keeping up with the Joneses (Miraz Jordan) 
	
	
	
	

	e)
	Introduction to social networking (Pamela Minnet) 
	
	
	
	

	f)
	Digital storytelling (Stephen Harlow) 
	
	
	
	

	g)
	Growing your networks online (Nathan Donaldson) 
	
	
	
	

	h)
	Spreading the word (Stephen Blythe) 
	
	
	
	

	i)
	Get out of the office (Mike Riversdale) 
	
	
	
	

	j)
	Xero – using an online-based accounting tool (Jayne Wallis)
	
	
	
	

	k)
	How to use a blog to help people quit smoking, or get other behaviour changes  (Hayden Sanders)
	
	
	
	

	l)
	Using Skype for chat and conference calls (Diedre Kent)
	
	
	
	

	m)
	Using Ning for social networking (Diedre Kent)
	
	
	
	

	n)
	SOUNZonline (Stephen Gibbs)
	
	
	
	


	11
	Please comment further on the workshops and case studies:


	12
	Would you be interested in attending half-day workshops building on the topics covered in the workshops?
	Yes   No 



	13
	Would you be interested in attending half-day workshops on topics that were not included in the workshops? 
	Yes   No 



	14
	List the topics you would like covered in the half-day workshops

a)                                                                             (b)
c)                                                                             (d)

	15
	Please complete the section below if you are happy for us to contact you within the next six months for a follow-up evaluation. 

Name of organization: __________________________________________________________

Address:  ____________________________________________________________________

Email: ____________________________________  Phone No. _________________________

Approximate number of members who are actively involved in your organisation: ___________________________________________________________________________


Many thanks for completing this form
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Your help in filling out this survey will guide Wellington ICT in their work with communities. The survey is similar to that used by Waikato University for their Community Forum held earlier this year. The Wellington evaluation is sponsored by the College of Business, Massey University, Wellington.  If you have any questions please contact:  Dr Barbara Crump, b.j.crump@massey.ac.nz or Dr Keri Logan, k.a.logan@massey.ac.nz 
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